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decisions and responsibilities to the experts. Maintaining a full in -house IT department or
depending on an MSP for every IT need can get
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called co-managed IT services. This option allows you can lessen the number of people on your in-house IT
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The Benefits Of Co -Managed IT
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Free Report: What Every Small -Business Owner Must Know About
Protecting And Preserving Their Comp

This report will outline in plain, nontechnical English the common mistakes that
PROTECT many small-business owners make with their computer networks that cost them

“va?ggeygmom( thousands in lost sales, productivity and computer repair bills and will provide an

Owner Must Know About__ egsy, proven way to reduce or completely eliminate the financial expense and frus-

Protecting and

Preserving Their tration caused by these oversights.

Network”

Don’t Trust Your Company’s
Critical Data And
Operations To Just Anyone! .
Get your FREE copy today at www.sublimecomp.com/protect
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Shiny New Gadget
Of The Month

The Ring Battery
Doorbell Plus

Video doorbells are all the rage
right now. They offer an extra
layer of security while providing
users with a constant video
stream of their front door. The
Ring Battery Doorbell Plus is an
affordable option that competes
with every other doorbell camera
on the market. This video
doorbell has 1080p HD video with
enhanced HDR and color night
vision, so you can get clear and
detailed footage of the area
around your door. Thanks to the
camer ads de
can even spot packages on your
doorstep. It provides you with
customizable motion detection so
youodl I know when
approaches your door. It even
comes with a rechargeable battery
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Become Better

At Hiring
And Coaching

BY AVOIDING THESE 3 MISTAKES

Leaders make common mistakes with job
descriptions when hiring and reviewing

performance. The consequence is an increased

probability of hiring mistakes or providing
someone with useless performance feedback.
Leaders often fall into this trap to avoid

accountability or because they fear a performance

expectation is flawed.

Most of these errors are entirely preventable.
Here are three mistakes every leader should
watch out for.

Describing A Job In Vague Terms
OSupporting the
our productsodé is too
poor, good or
tenses, as they are often too vague. Instead,
consider a more specific statement of the job,
such as o0To help our
inventory management systems by increasing
sales of existing customers by 20% per year
through new product
consider that an
mission, which is a high -level but specific
explanation of why the job exists.
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is insufficient if all expectations are just actions,
with no eye for the expected results. The risk is

that people go through the motions of doing
prescribed actions without feeling the urge to
deliver a specific outcome. And your

organization succeeds or fails based on results

in critical areas, not actions.

Solely Focusing On Results, Not Actions
Other leaders make the mistake of wording

their expectations in terms of big-picture results

without regard to the actions that are likely to
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that expectation more achievable, you must

achieve that result.
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date. The outcomes are a mixture of actions you

want the person to take and the results you
expect them to achieve. This makes it easy to
0scored6 whether

someone

outcomes. Using a scorecard will improve your

ability as a leader to hire and coach people to

actions that achieve results.
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@aﬁ i%the chairman and founder of ghSMART, a leadership consulting fi
~ that exisfs to help leaders amplify their positive impact on the world. Dr. Smart and h
have published multipldew York Times best sellers. He stays active in his communit)
and has advised many government officials.
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